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Licking County Children and Families First Council

• We build our community’s capacity, coordinate systems and services, and 
engage and empower families. Any Licking County family with a child age birth 
- 21 years, in need of a coordinated inter-disciplinary plan to address their 
unique needs, is eligible for services. 

• Families are the center of our work and are active participants in the service 
planning and decision-making process. 

• We take a personalized approach in building family treatment plans based on 
the family’s strengths.

• We evaluate outcomes to ensure our families receive effective, high quality 
services. 

• We bring together partners that serve children and families. 
• CFFC is funded by contributions from Council partners, county and state 

allocations and state and federal grants. In-kind support increases our capacity 
to coordinate services for Licking County children and families.



Council Members
• Behavioral Healthcare Partners

• Big Brothers / Big Sisters

• Family Health Services

• Family Representatives

• LAPP

• LEADS Head Start

• Licking County Board of 
Developmental Disabilities

• Licking County Commissioners

• Licking County Job & Family 
Services/  Children Services

• Licking County Educational Service Center

• Licking County Family YMCA
• Licking County Juvenile/Probate Court
• Licking County Health Department
• Mental Health America of Licking 

County
• Mental Health & Recovery for Licking 

and Knox Counties
• Newark City
• Newark City Schools
• Ohio Department of Youth Services
• Pathways of Central Ohio
• The Woodlands
• United Way of Licking County



Licking County Children and Families 
First Council connects the dots to 
eliminate redundancy and bring 
resources together for planning,  
monitoring and improving outcomes for 
families and children in Licking County 



Council Funded Programs and Direct Services



Licking County Children and Families First Council
Clinical Committee
A collaborative group of representatives from child-serving agencies which 
provides family-centered, strengths-based service coordination to families 
with children (ages 0 through 21). The family and involved agencies develop 
a coordinated case plan and the committee authorizes funds for services and 
supports that promote healthy families. 

In SFY 14, 86 families were served. The 
majority of youth served (44) were age 
14-18. Thirty-eight 10-13 year olds were 
served. The most frequently used 
services/supports were respite, including 
camp (65), and social/recreational 
supports (31). 



Community Support Teaming (CST)

• Available to youth at-risk of out-of-home placement or preparing to 
transition home from an out-of-home placement. CST uses a high-
fidelity wraparound service model to coordinate and integrate 
treatment services and community supports to maintain youth safely 
in the community or least restrictive level of care and strengthen the 
capacity of families to function effectively. 

• Of the 48 CST-involved youth in SFY 2014, 100% were placed in the 
least restrictive level of care based on their needs and 90% were 
maintained in either their home or a relative’s home. 79% of youth 
who were closed in SFY 2014 showed improvement in functioning.



Help Me Grow
Help Me Grow serves children and families from prenatal to age three.

The program is broken into two divisions:

• Early Intervention: Children who are at risk for, or have, delays in one 
or more areas of development may receive service coordination, 
evaluations, assessments and linkage to resources and services. 

• Home Visiting program provides expectant or new parents with the 
information, support and encouragement they need through a 
voluntary, high-quality home visiting service to achieve these goals: 
1. Increase healthy pregnancies;
2. Improve parenting confidence and competence;
3. Increase family connectedness to community and social supports;
4. Improve child health, development, and readiness. 



Help Me Grow Early Intervention (HMGEI)

• In Licking County, HMGEI is implemented by the Licking County Board of 
Developmental Disabilities (LCBDD). 

• In 2014, 378 children were referred for HMGEI services in Licking County.  229 of 
those children were found eligible and received services from the LCBDD. 

• 98% of children made progress and/or met outcomes in their Individual Family 
Service Plan. 

• 95% of families who completed our exit survey felt more competent in helping their 
child learn and grow and 100% gave positive reviews of the program.

• 53% of exits occurred because children were caught up developmentally or because 
parents felt confident enough to address developmental needs on their own.



Help Me Grow Home Visiting

Voluntary, family-focused services and supports to first-time pregnant 
women and to families with young children.

There are two agencies approved to provide home visiting services in 
Licking County:

• Pathways of Central Ohio, Parent Education Center
1627 Bryn Mawr Dr., Newark, OH 43055 

• CareStar, Inc., 2760 Airport Drive Suite A 130
Columbus, OH 43219

To make a referral to HMG call 1-800-755-GROW (4769) or visit 
www.helpmegrow.ohio.gov

http://www.helpmegrow.ohio.gov/


Our Futures in Licking County
Improves the education, social, safety and economic environments of Licking 
County by reducing the use/abuse of alcohol, tobacco and other drugs 
(ATOD) by youth and adults.

• PAX GOOD BEHAVIOR GAME Over 350 Licking County Educators have 
been trained to use PAX GBG, an initiative to introduce and reinforce 
positive behavior that is proven to have long and short range impact on 
reducing substance abuse.

• REWARD & REMINDER- Beginning in 2009, approximately 181 alcohol 
checks were made with 9 reminders and 178 tobacco checks with 9 
reminders.



Our Futures in Licking County

• PAX-IT NOTES- Approximately 30,000 praise notes have been issued to 

students and adults.

• PRIDE SURVEY Annual assessment of approximately 8,500 6th, 8th, 10th

&12th grade students on their use of ATOD.  Results are used to develop 

strategies to decrease or delay youth ATOD use.

• The federal grant that supports Our Futures ends Sept 29, 2015. Licking 

Memorial Health Systems will assume the funding for Our Futures and 

continue these programs that improve our social and safety structure



Our Futures in Licking County
Positive Parenting Program (Triple P)

• 120 Triple P practitioners have been trained to provide parenting support to 
reduce child maltreatment. These practitioners have worked with 3799 parents.

• Triple P practitioners include teachers, counselors and principals from all 10 
Licking County districts and several private schools, parent mentors and others 
from 6 community agencies, and family ministry representatives from 5 churches. 

• In 2014, Triple P providers worked with 228 parents on an individual basis, and 
691 parents and families attended Triple P small group and seminar sessions.  

• Parent satisfaction has been consistently very high.  At the end of 2014, 98% of 
parents surveyed indicated that they were satisfied with Triple P and were likely 
to use Triple P strategies.  



Our Futures in Licking County
Youth Leadership Council

• The Youth Leadership Council (YLC) of Licking County is 
an award-winning youth-led prevention project 
comprised of high school students who collectively work 
to help make Licking County a happy, healthy, safe and 
drug free place to live, work and go to school. Through 
prevention education, leadership development, civic 
engagement and community service; the YLC strives to 
educate and inform parents, professionals and their 
peers on the dangers of substance use/abuse and 
violence. The YLC is a youth-led prevention project of 
Pathways of Central Ohio with support from Our Futures 
in Licking County



Coordinating Services and Celebrating the 
accomplishments of our Partners!



Big Brothers Big Sisters of Licking & Perry 
Counties (BBBSLP)
Community-based (CB) and School-based (SB) Mentoring Programs match a volunteer Big with a 
Little to provide individualized time and attention on a consistent basis. BBBSLP primarily focuses on 
children who are living in poverty, growing up in a single-parent household, and/or have an 
incarcerated parent. CB Bigs meet with their Littles at least twice per month.  SB Bigs and Littles 
(elementary or middle school students) meet weekly at the school and focus on literacy, academic 
and social skills. In 2014:

• CB Program -106 matches were served, with an average match length of 22.3 months and an 81% 
match support completion rate.

• SB Program- 513 matches were served across 9 Licking Co. schools. The average match length was 
12.6 months and the SB match completion rate was 97.5% . 

• For the second year in a row, increasing the number of matches served.

• Ranked #1 in the Midwest- Small/Mid-size Agencies for serving the most matches relative to 
budget size.



Licking County Job and Family Services 
• Children Services Levy keeps abused and neglected children safe and provides 

services to heal the effects of abuse and neglect.  Thanks to our community, the 
Levy obtained its greatest winning majority, 63.5%!

• Children and Families First Council- On July 1, 2014, LCJFS became the 
Administrative and Fiscal Agent for Council, providing opportunities to enhance 
community partnerships. 

• Wendy’s Wonderful Kids Adoption recruiters implement a child-specific 
recruitment program to place foster children, previously thought of as “hard to 
place”, in loving, adoptive families. 



Licking County Job and Family Services 
• Alcohol and other Drug (AOD) Services – Through a contract with Behavioral 

Healthcare Partners, a case manager/counselor placed at Children Services
focuses on the AOD issues of parents, helping them safely retain custody of their 
children and helping children return home safely. 

• Independent Living- Helps youth “aging out” of foster care make the difficult 
transition from foster care to independent living and adulthood. 55 youth were 
served in the first year (2014). 

• Child Welfare Innovation Grant- LCJFS was awarded a one-time grant for CY2015 
that provides the opportunity to assist with legal fees for kinship; expedite child 
adoption summaries to quickly enable children to be adopted; enhance visitation 
services for children and parents; re-establish Family Team Meetings and enhance 
AOD Services



Licking County Health Department

• At-Risk Pregnancy Program: 1,787 pregnant women and new moms 
received education and counseling to promote a healthy pregnancy 
and delivery, and equip them to care for their newborn child.

• Bureau for Children with Medical Handicaps: Registered nurses 
provided 250 home visits and case management to families with 
children who have special medical needs.

• Early Head Start: 2,110 home visits provided parenting guidance and 
child screenings for low income families with pregnant women and/or 
children less than three years old.



Licking County Health Department

• Dental Sealants: Free dental screenings, oral health education, and dental 
sealants to 2nd, 3rd, 6th, and 7th grade students in income qualifying districts, 
reduces the risk of cavities. In 2014 the dental team applied 1,530 sealants.

• Childhood Immunizations: 1,438 children received immunizations in 2014, 
and no child was denied services due to inability to pay. 

• STD/Sexual Health Clinic: STD and HIV testing and education services were 
provided to 537 clients age thirteen and older.

• WIC Program: Provides nutrition education, supplemental foods, 
breastfeeding support and referrals to women (pregnant, postpartum and 
breastfeeding), infants and children less than five years old. In 2014, 
$1,528,688 of groceries were purchased at Licking County grocery stores 
using WIC coupons and nutrition cards. 



Mental Health America of Licking County (MHA) 
Promoting good mental health and wellness, and achieving victory over mental illness

• Youth Engaged in Service (YES) Club- A safe haven for hundreds of students that cultivates 
good decision making skills, homework completion and giving back to those in need.  YES also 
provides basic necessities, such as hot meals, showers and toiletries.  

• Suicide Prevention Program- Signs of Suicide (SOS) is in 90% of the schools in Licking County 
teaching students the signs of suicide and resources for help. Depression screenings revealed: 
35% of students red-flagged for depression and 14% had contemplated or attempted suicide. 
These students are immediately evaluated by a mental health professional. 

• Girls in Progress (GIP)- A partnership with Newark City Schools in response to a need for 
guidance for at-risk middle school girls, GIP encourages girls to aspire and achieve their goals. 
GIP addresses the roots of generational poverty, teaches life skills and develops leadership 
abilities; positively impacting self-esteem, attendance, behavior, and academics.    

• MHA also offers Parent Support classes, Youth Self-Advocacy for the developmentally 
delayed, Bridges Out of Poverty and Getting Ahead classes, and Compeer social integration 
and wellness program for adults in recovery from mental illness.  



Pathways of Central Ohio
• 2-1-1/Crisis Hotline Information & Referral Services assisted 29,633 individuals, 540 of which 

were youth, in accessing services to meet their basic needs. 2-1-1 accesses the Mobile Urgent 
Treatment Team and serves as Newark City Schools’ safe school tip line. 

• Center for Prevention Services provides prevention services for any mental, emotional or 
behavioral health concern. In FY 14, nearly 1900 persons were served; every school district in 
the county received programming; the county’s 7th permanent prescription drug disposal bin 
was installed; and 35 high school students participated in the Youth Leadership Council. 

• Professional Development Center for Early Learning provides training, technical assistance 
and resources to early childhood professionals. In FY 14, 1,501 individuals were trained; 251 
attended the Pathways to Quality Conference; 9 providers earned national CDA credentials; 7 
family child care providers earned Step Up to Quality ratings; 172 hrs. of technical assistance 
were provided. 

• Parent Education Center serves parents of children age 0-12, providing Help Me Grow Home 
Visiting services; Active Parenting Now classes; Incredible Years Dina School for all 
kindergarten classes at Ben Franklin Elementary; and Incredible Years Parent Program at Flying 
Colors Preschool. 



LICKING COUNTY CHILDREN & FAMILIES FIRST COUNCIL
2015 holds many exciting opportunities

Looking Ahead:

• New partnership with the State of Ohio’s ENGAGE implementation 
project to expand high fidelity wraparound.

• New partnerships as the State of Ohio encourages services for youth 
transitioning to adulthood.

• With LMH assuming funding for Triple P, Ohio Children’s Trust Fund 
dollars are available to provide in-home parenting services for parents 
of children age 3 to kindergarten and those ineligible for Help Me 
Grow Services. 



Licking County Family and Children First

Administration Office

Licking Co. JFS

74 South 2nd Street

P.O. Box 5030

Newark, Ohio 43058

Call Us

(740) 670-8844

www.lcfamilies.org

http://www.lcfamilies.org/

